
CEO 45

The Lorange Difference

QYou are developing the business school 
of the future. What sets the Lorange 

Institute of Business Zurich apart from the 
‘traditional’ business schools operating 
within the MBA space?
We have no permanent faculty, but rather a stable 
network of faculty from other institutions. Thus, 
the cushion of tenure is removed with respect 
to permanent / semi-permanent employment. 
Furthermore, the business of ownership by spe-
cific faculty members of specific courses is also 
removed. In so doing, we are able to move away 
from the ‘me culture’ and focus on what ‘we’ can 
achieve as a collective. Result: Higher teaching 
quality, more cutting-edge relevance.

The development of our administrative hub 
will take more time. At end of the day, we want 
to attract a staff that supports our mission, with 
little bureaucracy and a lot of speed, and we are 
making good progress here too! More use of out-
sourcing seems to work!

Innovation

QThe structure of the Lorange Institute of 
Business Zurich is very flat. How does 

this benefit you?
We are able to cut down on wasteful red-tape, 
procedures and excessive meetings. Given recent 
market conditions, speed and agility are essential. 
You have to be able to react to the needs of the 

market in a timely fashion, and our structure 
allows us to do this. A perhaps small, but at least 
symbiotically important point: I have personally 
given up my office – I am now sitting at a large 
“trading table” in the Institute’s lobby. Result: 
accessibility, visibility, speed! 

The Course

QThe Zurich Living CaseTM method is an 
approach that is unique to the Lorange 

Institute of Business Zurich as well as being 
a core component to the course structure. 
What does it entail and how does it benefit 
the student?
This approach is a core component of the 
EMBA programme. During the Zurich Liv-
ing Case projects, participants operate in teams 
which are supervised by faculty members. They 
work in selected, real-life companies on intense, 
fast-paced consulting projects. Typically, we 
have one Living Case in each of our two week 
blocks. There are eight two week blocks in total.  
The senior executives of the real-life companies 
involved listen to the student feedback and give 
their own comments.

QWhat was the inspiration behind the 
‘Sports and Entertainment Management’ 

element of the course and what is it about 
sports management that causes the Lorange 
Institute of Business Zurich to believe that it 
demands its own module?
There is significant demand for this, from sports 
associations - many in Switzerland - and  clubs 
through to individual athletes that want to move 
in to sports management at a later date, after 
their active careers and, of course, sports goods 
manufacturers like Adidas and others.

QCan you talk to us about your Master of 
Science options and how they relate to 

your MBA offering?
We have developed six Master of Science 
options (Wealth Management, Modern Bank-
ing, Modern Marketing, Talent Recruiting, 
IT focus to generate more business, Sports 
Management and Management in Cycles – i.e. 
such as Shipping), which can then be expanded 
later into an MBA. This means: specialisation 
first (to have a better chance of securing a 
job) – and then, generalisation (the E-MBA). 
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In addition, many of the modules are offered to 
both executives and masters students – this mix 
of competences and backgrounds in the pro-
gramme blocks works great!

QElaborate upon the use of computer-
based business simulations within the 

course and why such technology is deemed 
suitable to be incorporated within a top-
quality degree programme.
We prefer to use cutting-edge computer-based 
simulations which allow the candidates to 
develop their skills and capabilities. Through 
this they become cognizant with the com-
petencies needed to make rational decisions 
that will improve their business results. Much 
distance-based / web-based learning of the more 
fundamental introductory materials are of course 
done by the participants at home, prior to com-
ing to our programmes.

Admission Standards

QCertain business schools seem to be 
putting quantity before quality, i.e. 

admission standards are waning in favour 
of student numbers. Kindly talk to us about 
the admission process at the Lorange 
Institute of Business Zurich. 
We have a stringent admission process, which 
in turn limits the size of our classes and guaran-
tees the quality of the programme’s participants 
and future networking opportunities. Further-
more, we see our clients, both individuals and 
corporations, as our partners. Students receive 
the support and attention they need and this is 
achieved by ensuring that class sizes are carefully 
controlled. And, we expect our students to work 
hard! This is, after all, at the centre of a good 
programme like ours – let motivated students get 
a chance – do not deprive them of this, due to 
ancient or overly rigid admission criteria! 

Administrative  
Considerations

QKindly explain the academic and 
degree awarding relationship between 

the Lorange Institute of Business Zurich and 
the University of Wales.
Since Switzerland is outside of the E.U., we 
provide students with the opportunity to acquire 
an additional degree from Wales using the same 
coursework. This has the advantage of conferring 
the full diplomas of both institutions upon the 
graduates, and makes it easier for our students 

to use their academic titles inside the E.U. This 
involves no extra work or study time from our 
participants.

QHow does the cost of the E-MBA at 
Lorange compare to that of its rivals?

It is slightly lower than our rivals, but more 
expensive than the government-owned schools. 
At the end of the day, participants are paying for 
cutting-edge value.  

QDiscuss the impact and vision of Peter 
Lorange and his unique approach to 

graduate study.
Speed, adaptability and flexibility - to achieve top 
quality and relevance these are the fundamentals 
of the modular approach to study. I like to think 
we are cutting-edge and practically relevant. At 
the Lorange Institute the classroom is more of 
a meeting place rather than the traditional space 
for a one-way discussion. As I mentioned earlier, 
we have no full-time faculty but a stable network 
of the best teachers from around the world who 
are better able to address the learning needs of 
executives, and who know how to structure pro-
grammes to meet those needs.

The Students / Participants

QTrends in the financial and business 
worlds are showing that professionals 

have less time on their hands than ever 
before. How does the Lorange Institute of 
Business Zurich keep up with the demands of 
global economics in order to provide students 
with the time necessary to complete their 
E-MBA while managing an arduous workload?
Being a small institution, we can counsel each 
student on his or her individual timetable, and the 
part-time programmes are designed in modules 

that allow participants to remain on top of their 
work commitments while completing the sylla-
bus. Thus, students are able to balance full-time 
work and study commitments effectively. Our 
programme modules can perhaps be compared to 
high-strength vitamin pills!

QThe Lorange Institute of Business 
Zurich demands a high level of English 

proficiency, but what would the school’s 
actions be if an outstanding applicant 
with lower levels of linguistic competence 
applied? Would concessions be made?
Courses are taught in English, but we do run a 
few lower level programmes in German. Ulti-
mately, our students must pass the TOEFL test. 
Language has not been a problem so far – and, we 
are highly international!

Looking Ahead

QWhat can a Lorange E-MBA student 
expect to achieve once they have 

completed their course?
Keep in mind that most students already have 
jobs; the E-MBA does not represent a new career 
effort as is the case for many MBA programmes. 
And, our participants are doing well!

QWith the economic downturn in 
mind, discuss your thoughts on the 

continued value of an MBA programme.
Students seem - and appropriately so - to be 
more concerned than ever before with prepar-
ing themselves for the job market. Consequently, 
holding a generalist MBA degree might just not 
be enough. For this reason, we require specialisa-
tion first (one of the six E-M.Sci options), then 
generalisation (E-MBA)! This makes it easier for 
them to get a job! 
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